
Sterling Ridge Village Association 
Minutes of Regular Meeting held on November 05, 2020 

Offices of RE/MAX, 6620 Woodlands Pkwy, The Woodlands, TX 77382 
 

NAME (Even Year) PRESENT ABSENT  NAME (Odd Year) PRESENT ABSENT 
Patrick Graham  X  Tom Schwarzkopf I  

Jeff Conn  X Eric Fishhaut I  

Ivan Arjona  X Dedra Ecklund V  

Steve DiGerlando V  Robbye Schwarzkopf I  
Fred Lederman I  Stan Lenox V  

Natalia Arjona I  Rashmi Gupta I  

Vacancy   Nicole Jackson  X 
   Lindsay Guier  X 

I = In-person; V=Virtual; and X = Absent  
Meeting Minutes: 

1) Meeting called to order by Tom Schwarzkopf at 7:08 PM. 

2) Police Report for the previous month: Specialist Eric Medina (936) 442-7797, Option 3 
(eric.medina@mctx.org/281-364-4253) http://mctxsheriff.org/ 
 

     Township Village 
Calls for Service 10,265 1,009 
Vacation Watch / Checks 335 42 
Area Patrols/Building Checks  544 
Traffic Contacts 1,663 150 
Burglary of Motor Vehicle 19 0 
Burglary of Habitation 8 2 
Arrests 216 0 
Robberies  0 

 
 Overall trends for DWI/PI/Narcotics: Public Intoxication decreased, while DWI and Narcotics 

increased slightly from the previous month.  
 Overall trends for Burglaries (all) and criminal mischief: Burglary of Building, Habitat, and 

Vehicles increased from the previous month and Criminal Mischief decreased. 
 Sterling Ridge had 1 DWI arrests for the month of October. 
 13 Motor vehicle crashes in Sterling Ridge. The area of concern is FM 2978 due to the roadway 

construction.  
 Reminder to establish a daily 9 PM Routine of closing and locking all doors to homes & cars. 
 The Montgomery County Sherriff’s Department is putting together a program for autism. A 

home/auto sticker that allows officers to know that that person in the car or home has autistic 
characteristics.  Officers will be trained in this program. This will be included in the Smart 911 
app.  There was discussion about a psychologist that gave a presentation on suicide prevention.  

3) Guest Speaker: We did not have any guest speakers. 
4) Public Comment(s): None planned at this time 
5) Approval of Minutes: 

a. Minutes from October 2020 meeting were reviewed by the board. 
b. Revisions: There were no revisions to the October minutes. 
c. There was little discussion on the minutes. Having no unresolved revisions to the meeting 

minutes, Tom Schwarzkopf made a motion to approve (ratify) the minutes from the October 
2020 meeting; Fred Lederman seconded the motion. The motion passed. 

6) Consideration of Appointment to fill vacant SRVA Board Member position (if needed): None needed 
7) Township/Village Liaison Report:  

a. Tom reviewed the report from Dr. Snyder. The Woodlands event calendar will be included with 
the minutes which extends through January 2021.   

8) President’s Report 
a. Preliminary Budget for 2021 (See attached 2021 Budget).  Tom Schwarzkopf reviewed the 

http://mctxsheriff.org/


budget for 2021. This is the same as the 2020 budget. The Board, however,  is planning a 
Farmer’s Market next year, which will be budgeted closer to the event. There was an increase in 
the storage unit fee by $11/month.  A question from Stan Lenox was discussed on the financial 
effects of the COVID-19 pandemic.  Tom Schwarzkopf discussed the two events the Village has 
every year and The Woodlands Township provides $12,500 to SRVA for restricted use.  The 
Board will review and approve an updated 2021 budget at the January 2021 meeting.  

b. Holiday Lighting Contest is hosted by The Woodlands Township and conducted by each Village.  
Tom Schwarzkopf passed around a sign-up sheet for judges.  There are three rounds.  The first 
round is to find the five best in each section, the second round is to narrow it down to 5 houses, 
and the final round is to pick the winner. The lighting contest will begin December 10th. 

c. Upcoming SRVA Board elections on February 21st, 2021.  The odd year board members are up 
for re-election.  Discussion on the process of running and who is planning on running occurred.   
The sign-up period will begin December 31st, 2020 and run through January 21st, 2021. 

d. TWT/SRVA Service Agreement for 2020 has been submitted by Tom Schwarzkopf 
e. SRVA Holiday Party. The Board discussed having a December holiday party, which will not 

occur because of COVID-19. 
f. Submit by the 15th article for The Woodlands magazine for January. Tom will send information 

on the A&FM to Steve who will prepare the article for the January issue. 
9) Treasurer’s Report: Rashmi Gupta  

a. Rashmi Gupta presented an overview of the SRVA financial situation (See two attachments).  
Tom Schwarzkopf discussed the sponsorships that did not occur this year.  Woodforest Bank 
gave a sponsorship last January for the BBQ and Tom will ask if they want to roll it over to next 
year.  SRVA has $4,900 less in revenue this year because of cancellations due to the COVID-19 
pandemic.  Discussion occurred on the steps to change the bank signatories. A Motion to 
approve the Treasurer’s Report was made by Tom Schwarzkopf and seconded by Fred 
Lederman. The Motion passed. 

b. Approve Budget Amendments (as needed). There were no budget amendments. 
10) Events Chair Report (Robbye Schwarzkopf, Natalia Arjona, Fred Lederman, Lindsay Guier) 

a. SRVA Farmer’s Market – Fred gave an update on the status of the Farmer’s Market.  The YMCA, the 
Library and the Kroger Shopping Center were not agreeable to hosting the Farmer’s Market. There 
were two shopping centers that agreed to locate a Farmer’s Market, which were the Gringo’s and 
Dairy Queen Shopping Centers. The Board members chose the Dairy Queen location after hearing 
the pro’s and the cons of each. A start date in December was discussed but January was selected 
for a soft start.  The Board discussed utilizing EW Media for management. Tom and Robbye 
Schwarzkopf abstained from the discussion due to a personal connection to the vendor.  Rashmi 
Gupta made a motion to hire EW Media; Natalia Arjona seconded the motion. The motion passed 
(5 votes passed the Motion).  

b. Insurance.  Due to the cancellation of events, it was requested from the insurance agent to provide 
a discount on the insurance which was denied.  Fred Lederman is going to investigate other 
insurance options.  

11) Ad Hoc Committees  
a. Newsletter & Website – Eric Fishhaut –  Nothing to report 
b. Facebook – Natalia Arjona – Nothing new to report 
c. The Woodlands Magazine – Steve DiGerlando will submit the January article.  
d. Interfaith Food Drive – The Food Drive went ok.  The lessons learned included increased 

advertisement and promotion the next time.  
e. Lighting Competition – Natalia Arjona is the Team Captain, Rashmi Gupta is Area 1 judge, Steve 

DiGerlando is Area 2 Judge, Eric Fishnaut is Area 3 Judge, Fred Lederman is Area 4 Judge, Tom and 
Robbye Schwarzkopf are the Area 5 Judges. Round 1 starts on December 10th and lasts five days.  

12) New Business  
a.  No new business. There will not be a meeting in December 2020.  

13) The next SRVA meeting will be Thursday, January 7th, at 7:00 PM.  Tom Schwarzkopf made a motion to 
adjourn the meeting and Eric Fishhaut seconded the motion. The motion passed. 

 
Meeting adjourned at 9:00 PM 



 



 
  



 
  



 


